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Progress made since the re-plan
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Technology build and testing status

The technology build is currently estimated to complete by Q1 2025. Within the next month,
we’ll have a clearer view on whether the build will successfully complete by this date.

We've updated the operating model and increased capacity across the delivery team, and we're
stabilising the backlog of requirements and solutioning.

Testing has not proceeded as planned with issues around platform performance, integration and
EDIs. We’ve revised the testing framework to de-risk the testing programme.

Eight Vanguard participants will recommence testing from mid-October. We don’t anticipate
broader Vanguard testing to start before January 2025.

By the end of October, we’ll provide clarity on when Vanguard, CCT and enhanced testing will
commence. CCT and enhanced testing will not commence before the end of Q1 2025.

We'll provide a 30 to 45-day lead time in advance of commencing any market testing, providing
ample time for market participants to stand up testing resource.
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