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Welcome and opening remarks

Chris Halbard
CEOQO, Velonetic
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Ensuring a safe cutover to phase one digital services

@ Veloneticwill be ready for cutover to phaseone digital services from 1 July 2024

Market cutover will begin on 9 July to allow for quarter end activity

We will not moveto phaseone unless we are confident that the technology works,
with a robust cutover, rollback and contingency planin place

Decisionto cutover or postpone will be fact-based, in line with assurance framework

Key focus for market participants: testing, training and onboarding
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Closing remarks

Chris Halbard
CEOQ, Velonetic
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Key resources to support cutover

Adoption
guide

(&

Model
office

Blueprint
Two website

Refreshed website
centralising all
details and artefacts
in one place,
plus details of our
new programme of
virtual events

Iterative guide with
the latest information
on key people,
processand
technology changes

Interactive spaces on
Galleries 3 and 4,
facilitating adoption
workshops led by
Lloyd’s and Velonetic
engagementteam

o
"

Learning
platform
Central

repository with all
training materials

=t

Vanguard
programme
Sharing experiences

and insights from
Vanguard testing

| - —-——

Market
events

Ongoing events to
share key
information and
actions required to
adopt the new digital
services

Nextevent:
22 April

Supported by an experienced, collaborative Blueprint Two engagement and CRM team
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